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Partnership Meeting
September 2017
A big Thank You to all the No First Night Out partners
who attended and contributed to September’s
hugely successful Partnership Meeting. We were
really pleased that so many of you were able to come
and be part of a wide-ranging and lively discussion.
Special thanks to everyone who also took part in the
follow-up survey, which gave us some great ideas for
what you would like to see and hear about at future
meetings. Your suggestions have been incorporated
into the agenda for the next Partnership meeting,
taking place on 2nd March 2018 (details at the end of
this edition of the Bulletin).
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Meet the Team!
Small but perfectly formed NFNO team:
Kirsty Lowe – Project Manager
Christian MacNamara – Pathway Coordinator
Tracey Hamilton – Caseworker
Emmanuel Abioye – Caseworker

New NFNO Project Manager
Kirsty Lowe, NFNO Project Manager is the newest
addition to the team joined the project back in
November 2017. Kirsty has a wealth of knowledge
and experience of the homelessness sector, working
in a variety of frontline and managerial roles across
London for the past 9 years. Most recently Kirsty
managed multiple recovery and progression services
for a charity based in Tower Hamlets, working with
those currently homeless or in threat of homelessness.
Kirsty’s insight into London’s homeless makeup and
her previous experience working in the NFNO local
authorities has brought about a quick induction to the
project, its partners and the Steering Group.

“

It’s great to be working for the City of

London Corporation and in particular
joining the NFNO team at such a
pivotal stage of the project. The NFNO
project has already produced a wealth
of learning and achieved outcomes
for individuals otherwise likely to of
resorted to rough sleeping. I look
forward to contributing to the future
success of the project in 2018.

”
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More new team members

Pilot year evaluation report

Autumn 2017 was a very busy period for new faces on
the project!

As promised, the latest project report is available now
from www.nfno.org.uk. Our August report summarised
some of the key findings, but for those of you who may
have missed it first time around…

September saw Christian MacNamara, Pathway
Coordinator join the team. His role was specifically
commissioned with a view to ensuring there is a clear
pathway into settled and stable accommodation
for clients referred into the project. Christian has
already been making strides in bringing on board new
partners to our accommodation pathway, streamlining
our project systems, and coordinating work across the
three boroughs.
Following closely was our new caseworker, Emmanuel
Abioye, who joined the project from one of the triborough local authorities in October. Emmanuel has
brought a great deal of enthusiasm to the project and
we’re excited to see him take a leading role in training
our new referral partners. He is also helping to
increase our presence in Hackney by running weekly
advice and referral surgeries at The Greenhouse and
Jobcentre Plus.

Partner Focus:
Part 2 – Vision Housing
We’re excited to announce that Vision Housing, a
London-based charity and social enterprise, will be
joining the No First Night Out partnership!
In their own words: “Vision Housing, founded in
2007, provides housing and on-going support to exoffenders and homeless people, to improve the life
skills, social inclusion and employability of vulnerable
people by first providing housing, then following up
with tailored support that will enable them to maintain
tenancies, engage with their communities, access
education, training and employment.”
Vision’s established and innovative approach to
private rented accommodation gives them a track
record of housing ex-offenders and prisoners, even on
the day of release. Safe, stable accommodation is a
major factor in helping to tackle re-offending and we
think Vision will be a really important provider partner
for No First Night Out.

Particular strengths identified by the independent
evaluation were:
✔	Simple, flexible referral processes and tools that
create minimal burden on referring agencies and
feedback on referrals
✔	The link with Jobcentre Plus and other advice
services (Citizens Advice and Shelter) creating an
enhanced awareness and response to potential
rough sleeping within these services and creating a
more joined-up approach
✔	Very positive feedback from casework clients about
the working approach of NFNO, including the longer
and more detailed assessment interview and helping
people understand their options
✔	The partnership with Crisis that has not only enabled
access to PRS accommodation for 17 people, but has
also offered NFNO clients many training opportunities
and positive ways to spend time when living in
emergency bed and breakfast accommodation
✔	The tri-borough approach has enhanced learning
from the project by testing approaches in different
contexts. The project has developed a high profile
through the work of the partnership including
hosting of national and local events and attending
and speaking at events to inform the future of
prevention work. The tri-borough partnership has
been able to secure substantial in-kind contributions
from the boroughs (for example, senior staff time for
management and governance, costs of emergency
bed and breakfast accommodation, and hosting
of events) and from the partnership (for example,
researcher time from St Mungo’s).
The evaluation also makes some recommendations for
new homelessness prevention projects seeking to learn
from the NFNO model:
✔	Using evidence to help target prevention efforts, for
example through local research into the profile of
new rough sleepers
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✔	Ensuring simple and quick referral processes and a
rapid response to referrals
✔	Ensuring ongoing communication and feedback on
referrals
✔	A tailored approach to partnership working, including
identifying a small number of key organisations
locally to invest in intensively (with NFNO this
was Housing Options, Jobcentre Plus and Citizens
Advice) within the context of a wider partnership of
organisations that are all able to refer into the project
✔	Establishing and clarifying accommodation pathways
in advance of taking clients onto caseloads as far as
possible
✔	Linking in with opportunities for clients to increase
employability and learn new skills (with NFNO
through the partnership with Crisis)
✔	Providing a service that engages client in a partnership
to resolve their situation, including regular contact
and encouragement from caseworkers where
appropriate.

Website
We’re excited to confirm that our site is now live! At
www.nfno.org.uk you can find all our published reports
and toolkits, case studies and basic project information.
The site is constantly in development so we’re keen to
hear from partners about what we should add.
We’ve already responded to feedback about some of the
terminology associated with the typology by creating
a glossary, so hopefully you’ll find this useful. We’ve
also collaborated with Shelter on a ‘useful info’ page for
potential project users.
If you would like to promote your service on our site
we’d be happy to discuss this, just email the team email
NFNO.team@cityoflondon.gov.uk. This is the team’s
new email, which is accessible by all the team and is
the main contact for new referrals and general queries.
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Dates for your diary!
Next Partnership Meeting
2nd March 2018 at 11:00 – 13:00, Guildhall
Lunch will be provided, and email invitations have
already been sent out. If you haven’t received an
invitation but would like to attend please get in touch.
Click here for a map
Cathy
Following the successful collaboration with project
partners Cardboard Citizens in August last year (and
a five star Edinburgh Fringe Festival debut) Cathy will
return for a three week run at Soho Theatre in March.
Tickets are available here

